The Arc Baltimore’s
Strategic Plan

Objectives:

Culture :
Day Services & CDS

Create a positive culture
where respectful accountability Continue to evolve our Day Services

and compassionate candor v and expand Community

become the fabric of 1} Development Services (CDS) to
The Arc Baltimore. N enhance the lives of the people

we support while remaining a
financially sustainable model.

Person-Centered
Sustainability

Determine how we wiill
approach our assets and
properties to advance
our organizational
sustainability.
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Modernize our Contracts program
to a model that continues
to provide employment
opportunities while returning to
d source of revenue.

Family & Children

Community Living Clinical Services

Enhance Community Living Evaluate the possibility of
with a focus on securing expanding our Clinical

?‘UG"W and Gcciless'ib'e Services to better support
ousing as well as an

improved staffing model. Strateg ic Alliances pe::zier:; ?:;5;?3:;?; t?(l:‘d

Operationalize our list of key
affiliations and community
partners in order to ensure that we
can capitalize on them. In addition,
map out a plan to build
additional strategic alliances.

Evaluate Funding Streams

Explore New Revenue

Evaluate funding streamsin
order torecommend plans
of action where there
are financial risks and/or
opportunities.



